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Study on the effect of using QCC technique to shorten the morning shift handover time of nurses
Tang Wu, Shuiying Deng, Qianting Cai*, Yueling Lai, Shuang Liu
The Fifth Affiliated Hospital of Guangzhou Medical University, Guangzhou, Guangdong

[ Abstract] Objective To explore the effect of using QCC technique to shorten the morning shift handover
time of nurses. Method: A total of 10 nursing staff from the second district ward of the heart were selected as the
research subjects in our hospital, and the morning shift handover time and handover standard rate of nurses
before and after implementing QCC techniques were compared. Result: After implementation, the scores of nurse
handover in terms of information quality, interactive support, efficiency, and total score were significantly better
than those before implementation, with a significant difference (P<0.05); Before and after the implementation of
the quality control circle combined with the SBAR communication mode for nursing handover, the
implementation of standardized nursing handover rates for CCU patients by nurses was significantly higher after
management than before, with a statistically significant difference (P<0.05); The satisfaction rate of nurse
handover after implementation is much higher than before, with a significant difference (P<0.05). Conclusion:
The QCC technique used for nurses' morning shift handover can shorten the handover time, improve the handover
standards and satisfaction, and can be promoted.

[ Keywords] mind guided Graphical model; Nursing handover; Application analysis
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