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Influence factors and countermeasures of cost control of hospital
Suxiao Huang

Baoding First Hospital Baoding, Baoding Hebei

[ Abstract] Objective This test will discuss the influencing factors of the cost control of the disinfection supply
center on the overall cost control of the hospital and the related solutions. Methods In this experiment, the cost data of
the disinfection supply center from January to June 2022 was selected as the control group, and the cost data of the
disinfection supply Center from July to December 2022 was taken as the observation group. The observation group
calculated all costs, analyzed the factors affecting the cost, and gave relevant countermeasures and intervention. Compare
the cost expenditure, income and expenditure of the two groups. Results From the results, the costs of the observation
group were less than the control group, and the differences were significant (P <0.05); in the comparison of total income
and balance rate, the data of the observation group were better than that of the control group, and statistically significant
(P <0.05). Conclusion The cost intervention countermeasures of the disinfection supply center can effectively save the
expenditure cost of the disinfection supply center. At the same time, it also plays a certain role in the cost control of the
whole clinical department, and realizes the increase of the total clinical revenue and expenditure. The cost control of the
disinfection supply center has improved the overall cost management level of the hospital, achieved good results in
economic benefits, and promoted the sustainable development of the hospital.
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