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The effect of PDCA circulation combined with detailed nursing to improve the quality of operating room safety

management
Qin Xu
Jinshan Branch of Shanghai Sixth People's Hospital Shanghai

[ Abstract] Objective To analyze and discuss the application effect and value of PDCA cycle combined with detail
nursing in improving the quality of operating room safety management. Methods The subjects of this study were 100
patients who received surgical treatment in our hospital from June 2021 to March 2022. The control group was managed by
routine management, while the study group was managed by PDCA cycle combined with detailed nursing. The quality of
operating room management and operation error rate were compared between the two groups. Results The scores of
equipment management, disinfection and anesthesia, instrument preparation, instrument failure, writing errors, adverse
reactions and medication errors in the study group were less than those in the control group (P<0.05). Conclusion The

combination of PDCA circulation and detailed nursing can improve the quality of safety management in the operating room

and reduce the incidence of adverse reactions.
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