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The strategy of dispatching to the outpatient department to deal with the nucleic acid collection of the

guarantee unit under the delta strain epidemic
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[ Abstract] Objective: To explore the application effect of using man, mechine, meterial, method ,and
environmental (4M1E) management methods in nucleic acid collection in the outpatient department during the outbreak
of the emerging coronavirus pneumonia “delta strain”. Method Using“4M1E” (man, mechine, meterial, method ,and
environmental)mode management scheme, combining the nucleic acid collection of officers and soldiers stationed in the
outpatient department and support units to strengthen response capabilities, formulate a series of scientific and reasonable
response management strategies for nucleic acid collection. Results From July 21 to August 17, 2021, the staff collected
nucleic acids for 95 home quarantine personnel at 18 collection points. A total of 28,800 nucleic acids were collected in
seven rounds, and 3 fever patients were transferred. There has not been a single case of suspected or confirmed infection
with new coronavirus pneumonia, and zero complaints. Conclusion it is effective and feasible to deploy the management
plan in the outpatient department to implement the "human, machine, material, method and environment" model during
the epidemic, and it is worthy of clinical promotion.
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