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Application of 6S management in nursing quality management of endoscopic diagnosis and treatment

Zhidan Gu
Taizhou Hospital of Traditional Chinese Medicine Jiangsu Taizhou

[ Abstract ] Objective To analyze the role of 6S management model in the process of nursing quality
management of endoscopic diagnosis and treatment. Methods The research was carried out in the way of
comparative management and observation. 88 patients who were diagnosed and treated with endoscopy from
February 2021 to May 2022 were included as the study sample. They were randomly divided into the control group
(44 cases, with routine nursing quality management) and the observation group (44 cases, with 6S management
mode). Compare the differences between nursing management effects. Results According to the comparison of
cleaning and disinfection time, taking time of instruments and checking time of instruments between the two
groups, each time index of the observation group was shorter than that of the control group (P<0.05). By comparing
the nursing satisfaction of the two groups during diagnosis and treatment, the observation group was higher than
the control group (P<0.05). By comparing the nursing quality scores of the two groups during endoscopic diagnosis
and treatment, the observation group had advantages in nursing safety, environmental management, nursing
monitoring and disinfection management, P<0.05. Conclusion Carrying out corresponding management according
to 6S management mode in the process of quality management of endoscopic diagnosis and treatment nursing
management can effectively improve the management efficiency, nursing quality and patient satisfaction in this
aspect.

[ Key words] 6S management; Endoscopic diagnosis and treatment; Nursing quality management
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