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Application and effect evaluation of PDCA cycle in orthopedic nursing management

Beilei Zhu, Chunmei Deng*

Department of Orthopedics, 920th Hospital of PLA Joint Logistic Support Force, Kunming, Yunnan

[ Abstract] Objective In order to improve the quality of orthopedics nursing, this paper focuses on the practical
application of PDCA cycle method. Methods A total of 21 nurses were selected for the comparative experiment, and
were divided into the control group and the observation group with the same batch of 21 nurses in each group. The
former adopted the traditional management mode, and the latter implemented the PDCA cycle method to compare the
actual intervention effects of the two groups. Results The relevant data showed that the scores of professional loafing and
perceived efficacy of nurses in the observation group were significantly better than those in the control group, and the
scores of nursing quality were significantly improved at the same time (P < 0.05). Conclusion The application of PDCA
cycle method in orthopedics nursing management can effectively improve the professional level of nursing staff,
effectively improve the quality of overall nursing management, and provide more nursing services for patients.
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