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Application and effect of 6S management in nursing work
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[ Abstract]Objective To explore the application and effect of 6S management in medical and nursing work.
Methods Using retrospective analysis method, the selection in December 2021, not the implementation of 6 s
management in hospitalized patients admitted during the period of 30 cases as the research object, in the control
group, then select in January 2022 after the implementation of 6 s management in hospitalized patients treated 30
cases as the research object, into the experimental group, two groups of patients nursing work are completed by our
related department nurses, The nursing effect of the two groups was evaluated from the aspects of the incidence of
adverse events of patients, the work efficiency of nurses and the satisfaction of patients and their families to nursing
work, and the application effect of 6S management in nursing work was analyzed. Results After different nursing
methods, the incidence of adverse events in the experimental group was significantly lower than that in the control
group, and the data comparison was statistically significant (P < 0.05). In terms of nursing efficiency, the work
efficiency score of the experimental group was significantly higher than that of the control group, and the data
comparison was statistically significant (P < 0.05). From the two groups of patients, family members of the
satisfaction of nursing work was compared, the experimental group of patients, family members of nursing
satisfaction was significantly higher than the control group, the data comparison was statistically significant (P <
0.05). Conclusion The application of 6S management can significantly improve the medical environment, improve
the work efficiency, reduce the occurrence of adverse events, and improve the efficiency of nursing work and the
satisfaction degree of patients and their families with nursing work.
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