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[ Abstract]Objective To optimize the bed management mode of general wards by applying SHEP model to ensure
clinical safety. Methods By using the method of quality control circle, the bed management mode of the general ward
based on the SHEP model was constructed and applied. Results Using the optimized bed management model, patient
satisfaction increased from 67.55 points to 85.75 points, medical staff satisfaction increased from 68.41 points to §6.29
points, bed transfer rate decreased from 14.7% to 2.86%, and the incidence of adverse events decreased from 4.8% to

0.2%. Conclusion The bed management mode of general ward based on SHEP mode is helpful to improve the patient

experience, reduce the incidence of adverse events and improve the quality of clinical nursing.
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