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Study on PDCA in quality management of supply room disinfection center

Dandan Zhu
Chaohu Hospital Affiliated to Anmedical University, Hefei, Anhui

[ Abstract] Objective To analyze the effectiveness of PDCA in quality management of supply room disinfection
centers. Methods Select the management quality of disinfection supply rooms in our hospital that did not implement PDCA
cycle management from 2019 to 2020 and implemented PDCA cycle management from 2021 to 2022. Select 5 management
personnel from the disinfection supply room before and after implementation, and select 1000 pieces of disinfection
materials. Analyze the pre - and post implementation management quality, sample qualification rate, and occupational
protection knowledge scores of management personnel. Results The management quality score after implementation was
significantly higher than before implementation (P<0.05). The qualification rate after implementation was significantly
higher than before implementation (P<0.05). After implementation, the occupational protection knowledge score of
management personnel was significantly higher (P<0.05). The time for item recycling, sorting, and distribution after
implementation was significantly shorter than before (P<0.05). After implementation, the satisfaction score of medical staff
towards the disinfection supply room significantly increased (P<0.05). Conclusion PDCA has a significant effect on quality
management in the disinfection center of the supply room, which can improve the ability of management personnel,
enhance management quality, and increase sample qualification rate. It is worth paying attention to and actively adopting.
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