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Effect of FOCUS-PDCA on improving thrombolytic effect in patients with acute ischemic stroke

Guowu Jian, Juan Zhang, Hongye He, Xin Yan, Congfen Gong*

Shihan Taihe hospital, Shiyan, Hubei

[ Abstract] Objective To study the application effect of FOCUS-PDCA in shortening DNT (door to needle
time, DNT) time in patients with acute stroke. Methods A total of 235 thrombolytic patients who entered the stroke
green channel before and after the implementation of FOCUS-PDCA were selected from the medical record mana-
gement system of a tertiary hospital in Shiyan City, 99 patients in the control group and 136 patients in the observa-
tion group, and the thrombolytic rate and DNT time of the patients were compared. Indicator differences. Results
After FOCUS-PDCA management, the DNT time was reduced from 52 minutes to 43 minutes, the proportion of
DNT=<:47 minutes also increased from 35.35% to 68.38%, and the thrombolysis rate within the time window also
increased from 54.32% to 89.75%. There was a significant difference in the NIHSS scores after 24 hours and before
discharge (p<0.05). Conclusion FOCUS-PDCA can promote the optimization of intravenous thrombolysis process
in acute ischemic stroke, shorten DNT, and improve the thrombolysis rate of patients.
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