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Analysis of optimising the management process of high-value consumables in the operating room to improve the

quality of care in the operating room

Linghong Zhang
Lishui Longquan People's Hospital, Longquan, Zhejiang

[ Abstract] Objective To explore the effect of optimizing the management process of high-value consumables in
the operating room on improving the nursing quality in the operating room. Methods 980 patients who received surgical
treatment and 1050 high-value consumables involved in our hospital during January-June 2022 (before optimization) were
selected as the control group, and 1008 patients who received surgical treatment and 1085 high-value consumables involved
during July-December 2022 (after optimization) were selected as the observation group. The number of missing accounts
of consumables, the time of supplying consumables, the number of expired consumables and patient satisfaction were
compared between the two groups. Results After optimizing the management process of high-value consumables in
operating room, the number of missing accounts, the time of supplying consumables and the number of expired
consumables in observation group were less than those in control group (P<0.05). The satisfaction of operation in
observation group was significantly higher than that in control group (p<0.05). Conclusion Scientific optimization of the
management process of high-value consumables in the operating room can greatly improve the quality of nursing in the
operating room, reduce the number of missing accounts of consumables, the time of providing consumables and the number
of expired consumables, and improve the satisfaction of surgeons and patients.
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