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Observation on the application effect of PDCA cycle on nursing quality management in neonatal department

Rongmin Zhu
Guiyang Maternal and Child Health Hospital, Department of Neonatology, Guiyang, Guizhou

[ Abstract] Objective To observe the application effect of PDCA cycle in neonatology department. Methods In
order to improve the nursing level of children in the neonatology department, a nursing intervention mode more suitable
for the neonatology department should be found first, and a comparative experiment was conducted. The experimental
objects were patients in the neonatology department of our hospital. After double-blind grouping of children, different
nursing management modes, namely routine management and PDCA cycle management, were adopted respectively. The
results after management were compared between the two groups. Results After comparison, it was found that there were
significant differences between the two groups of neonatal nursing quality data (P < 0.05). Conclusion In neonatology
nursing, PDCA cycle nursing management mode can achieve remarkable nursing effect and improve the overall nursing
level in the department.
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