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Application of PDCA cycle in three-level quality control management of dermatology nursing

Ling Ma, Wenyan Zhao, Qian Liu, Ling Dai"
Yunnan Provincial Hospital of traditional Chinese medicine Kunming, Yunnan

[ Abstract] Objective To explore the effect of PDCA circulation in dermatology care. Methods Select 15
dermatology nursing staff and 50 patients before the PDCA cycle from December 2019 to December 2020, and
from December 2020 to December 2021, observe the dermatology nursing quality control team using the PDCA
cycle to strengthen the nursing tertiary quality control work, and compare the nursing treatment after the operation
of the quality control management mode. Results In 2021, basic nursing quality, ward management, safety
management and nursing documents were higher than in 2020, and the difference was P <0.05, P <0.05,98.00% (49
/ 50) higher than 80.00% (40 / 50), P <0.05. Conclusion IntroPDCA cycle into the tertiary quality control
management of dermatology care is effective.
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safety management, nursing documents
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