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A study of the impact of telecommuting on employee performance - based on the mediating role of belongingness

Li Cai, Yulu Yang

School of Management, Jiangsu University, Zhenjiang, Jiangsu

[ Abstract] Based on the Affective Event Theory and empirical analysis of 350 valid sample data, this study
explores the impact of telecommuting on employees’ task performance, and finds that telecommuting has a significant
negative impact on employees’ task performance, while sense of belonging, as a mediator variable, increases its level
to enhance the employees' motivation and loyalty, and leads to the enhancement of task performance; and its
weakening is an important cause of the decline in performance. The results suggest that companies should optimise
telecommuting management and enhance communication and feedback mechanisms, while employees need to
improve self-discipline and communication skills, make full use of the flexibility of telecommuting, and improve
their personal work ability and performance. The significance of this study is that it provides new perspectives for
understanding the impact of telecommuting on employee performance, enriches the theories of organisational
behaviour and human resource management, and provides practical guidance for enterprises to formulate
telecommuting policies and enhance employees' sense of belonging and performance.
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