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Application of the enterprise division system in the automotive industry

Zhongbiao Pang

Liuzhou Wuling New Energy Automobile Co., Ltd., Liuzhou, Guangxi

[ Abstract] The Enterprise Division System originated in the 1920s from General Motors in the United States, whose

core is to divide the company’ s complex business into several operating units based on product lines, regions, or customers,

and to endow these operating units with relevant rights, responsibilities and benefits. Each division is a profit center. This

article compares and analyzes the operating status of W Company before and after implementing the enterprise division system,

and points out the advantages, the problems and its countermeasures.
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