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Research on the refinement of operations and service quality improvement in private hospitals
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[ Abstract] In China’s healthcare system, private hospitals, as a significant supplement to public medical
institutions, play a crucial role in enhancing the supply of medical services and meeting diverse health needs.
However, due to factors such as market competition, management models, and service systems, some private
hospitals still encounter numerous challenges in operational management and service quality. Lean management, as
a modern hospital management philosophy, can help improve the core competitiveness of private hospitals by
optimizing resource allocation, enhancing service efficiency, and strengthening quality control. This study explores
strategies for improving the operation and service quality of private hospitals from the perspective of lean
management, aiming to provide theoretical support and practical guidance for the high-quality development of private
medical institutions.
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