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Implementation and effect analysis of vertical management mode in nursing department

Hongying Xie

Lianshui County Traditional Chinese Medicine Hospital, Huai'an, Jiangsu

[ Abstract] Objective To explore the implementation path and application effect of nursing vertical management
mode in the nursing department. Methods Select nursing staff from our hospital from July to December 2023 (30 cases,
control group) and from January to June 2024 (30 cases, experimental group) as the research subjects. The control group
adopts conventional management, while the experimental group adopts vertical management. Compare the occupational
burnout scores and recognition of management plans between two groups. Results The scores of work apathy, emotional
fatigue, and lack of achievement in the experimental group were significantly lower than those in the reference group
(P<0.05); The management recognition of the experimental group was significantly higher than that of the reference group
(P<0.05). Conclusion The implementation of the nursing vertical management model can significantly reduce the level of
occupational burnout among nursing staff, improve their sense of identification with management plans, and is worthy of
widespread promotion in clinical nursing management.
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