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Research on construction quality management of m company's roof distributed photovoltaic power

generation project
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Shanghai Shijue loT Technology Co., Ltd, Shanghai

[ Abstract] Using case analysis method, taking M Company's 1523.2kWp roof distributed photovoltaic power
generation project as an example, this paper introduces the basic situation of M Company's roof distributed
photovoltaic power generation project, discusses the factors affecting the construction quality of M Company's roof
distributed photovoltaic power generation project, and further analyzes the construction quality management
measures of M Company's roof distributed photovoltaic power generation project. Conclusion: The construction
quality of M Company's rooftop distributed photovoltaic power generation project is directly affected by factors such
as personnel and materials. Therefore, a construction quality management organization should be established to
strengthen the management of construction materials and equipment, pay attention to concealed acceptance and result
application, and ensure that the construction quality of M Company's rooftop distributed photovoltaic power
generation project meets the standards.
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