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Research on FOCUS-PDCA mode in quality control management of hospital sense in dental clinic

Juan Qin
Dongying Shengsheng East Hospital, Dongying, Shandong

[ Abstract] Objective To explore the effect of using FOCUS-PDCA in the quality control of hospital sensation in
dental clinic. Methods Eight outpatient medical staff in our hospital were divided into two groups according to the
management mode before and after implementation. The routine management mode was implemented from January 2021
to December 2021, and the FOCUS-PDCA mode was implemented from January 2022 to July 2023, and the effects were
compared. Results After the implementation, the qualified rate, hand hygiene compliance rate, correct hand washing rate
and management quality of environmental samples in triage were significantly better than before (P < 0.05). Conclusion
The application of FOCUS-PDCA mode in the quality control management of hospital sense in stomatology outpatient
department can improve the qualified rate of environmental monitoring in consulting room, improve the compliance rate
of correct hand washing and hand hygiene, and effectively improve the quality of hospital management.
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