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[ Abstract ] Objective: To analyze the actual effect of nursing process management on improving the quality
of nursing care of junior nurses in the Department of Otolaryngology. Methods: In this controlled experiment, 40
low-age patients in the Department of Otolaryngology in our hospital were selected as the research objects. In order
to further improve their working ability, random numbers were used to assign the patients to the control group and
the control group using different nursing management models. In the observation group, the control group uses the
conventional nursing management model, and the observation group uses the nursing operation process
management model to compare the nursing quality scores and nursing quality management effects under the two
different nursing management models. Results: Through the use of the nursing operation process management
model in the observation group, it was found that the nursing quality scores in basic nursing, nursing safety, ward
management, disinfection and isolation, and the use of specialized equipment were significantly improved, and the
difference between the data was compared with the control The group was statistically significant (P<0.05).
Secondly, in the observation group, there was 1 case of nursing defects, no nursing errors and nursing complaints
occurred; in contrast, the control group using the conventional nursing management model had 3 cases of nursing
defects, 2 cases of nursing errors, and 2 cases of nursing complaints. There are significant data differences between
the groups (P<0.05). Conclusion: In the work of improving the nursing quality of low-age nurses in the department
of otolaryngology, strengthening the management of nursing operation process can further improve the standard of

nursing operation, achieve the effect of avoiding risks and improving the quality of nursing.
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