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The application of PDCA cycle in infection management in inpatient wards of comprehensive hospitals

Hua Jiang
Infection Management Office of the First People's Hospital in Aksu Prefecture, Xinjiang

[ Abstract ] Objective To explore and analyze the application effect of PDCA cycle method in infection
management in hospital inpatient wards. Methods Sixty medical staff members from our hospital from May 2020 to May
2022 were randomly selected as subjects and divided into a control group and an observation group, with 30 cases in each
group. The control group adopts conventional management mode, while the observation group adopts PDCA cycle
management mode. Compare and evaluate the infection situation and work quality management between two groups.
Results The infection rate of the observation group was lower than that of the control group (P<0.05); The observation
group had higher scores in various aspects of work quality management, including standardized operation, adequate
disinfection, and improved monitoring system, compared to the control group (P<0.05). Conclusion The PDCA cycle
method reduces the infection rate in inpatient wards, improves work quality, and has significant application value.
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