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Application of PDCA Circulation Management Model in Orthopedics Nursing Management

Zaihan Wu
The Second Department of Orthopedics, Affiliated Hospital of Guizhou Medical University, Guiyang, Guizhou

[ Abstract] Objective: To explore the methods and effects of the PDCA cycle management model in
orthopedic nursing management. Methods: The time period of the study is from June 2020 to June 2021. In this
stage, all the analysis objects are selected by our hospital, and the analysis objects meet the research requirements.
40 nursing staff are screened by orthopedic surgery. In the future, the management methods and effects proposed in
the topic need to be analyzed in depth during the research period. Therefore, the research setting is called a
comparative test. Nursing staff are randomly sorted, and then grouped according to odd and even numbers, and the
odd numbers are assigned to the reference group and the routine is used. The management method is divided into
the research group evenly and the PDCA circulation management mode is used. Different management methods
will inevitably produce different effects. Therefore, this study carried out detailed statistics on the relevant results,
and strengthened the analysis of them, and scored the ward management before and after the nursing staff received
management. At the same time, we observed the quality of care in the two groups after management. Analyze the
above data gradually, and compare the groups one by one. Results: After statistical analysis of the data in the study,
the following results were obtained: Before treatment, the ward management scores of the two groups were
observed, and it was found that the scores of the two groups were not significantly different (P>0.05), indicating
that there was no significant difference and statistics Learn meaning. After treatment, the ward management scores

of the two groups were re-measured and statistics. It was found that the scores of the two groups had changed,
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which had certain advantages compared with before treatment. The improvement of the study group that received

the PDCA cycle management model was significantly better than that of the conventional management reference

Group, the difference in data comparison is very obvious, indicating that there is statistical significance (P<0.05).

Compared with the reference group, the quality of care in all aspects of the study group has obvious advantages

(P<0.05), indicating that the difference is very significant and statistically significant. Conclusion: The PDCA

cycle management model for nursing staff and related work in orthopedic nursing management can effectively

improve the quality of management, and it can be used in clinical applications and broaden the scope of promotion.
[ Keywords] Orthopedic Nursing; PDCA Cycle Management Model; Exercise; Effect
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