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Practical application of bedside settlement in hospital management

Ligin Huang
Shanghai Putuo People's Hospital, Putuo District, Shanghai

[ Abstract] Objective The purpose of information assistance is to use data "running" instead of patients "running
errands", reduce the need for discharged patients to travel between the ward and the discharge settlement center, complete
discharge settlement at the nurse station, and improve patient satisfaction. Methods Establish a collaborative working
mechanism among multiple departments, establish a functional MDT team, and implant the discharge settlement system into
the nurse workstation in the information center. Nurses receive discharge orders and organize and confirm them, and the
financial center calculates and reviews the medical expenses of patients during hospitalization. Nurses complete the
settlement of hospitalization expenses for discharged patients at the nurse station. Results Bedside settlement is to move the
settlement window service to the nurse station, optimize the discharge process, save patients' discharge and transfer time,
and improve patient experience. Conclusion Bedside settlement, as an innovative hospital management practice, effectively
improves the quality of medical services and patient satisfaction.

[ Keywords] Bedside settlement; Hospital management; Patient experience; Process optimization
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