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Analysis of the impact of PDCA cycle on the quality of instrument cleaning,disinfection and sterilization in

nursing management of disinfection supply center

Chunli Zhang, Juan Wang"

Xuzhou Central Hospital disinfection supply Center, Xuzhou, Jiangsu

[ Abstract] Objective To implement PDCA cycle management in the nursing management of disinfection supply
centers, and clarify the impact on the quality of instrument cleaning, disinfection, and sterilization. Methods he time range
of this study was from January 2023 to December 2023, with 10 nursing staff from our hospital's disinfection supply center
as the subjects of this study. Our hospital conducted routine nursing management from January 2023 to June 2023, with a
total of 500 instruments included; PDCA cycle management will be carried out from July 2023 to December 2023 as the
experimental group for this study, with a total of 500 instruments used to compare the quality of instrument cleaning,
disinfection, and sterilization; Analyze the incidence of adverse events. Results he experimental group had higher quality
of instrument cleaning, disinfection, and sterilization, and a lower incidence of adverse events (P<0.05). Conclusion
mplementing the PDCA cycle management model in the nursing management of disinfection supply centers may improve
the quality of instrument cleaning, disinfection and sterilization, and increase the qualification rate of instrument cleaning,
which is worthy of promotion.
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