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The role of hierarchical management in nursing human resource management
Ying Gao
Shandong Weihai Municipal Hospital Shandong Weihai

[ Abstract ] Objective To analyze the application effect of stratified management in nursing human resource
management. Methods study time for June 2021-June 2022, a total of 50 nursing staff as a research object, since June
2021 the 50 nursing staff layered management, layered basis for the working years of nurses, education, personal ability
and title, before and after the implementation of hierarchical management nursing quality assessment performance and
patients and doctors compare the satisfaction of nursing staff. Results And the nursing quality assessment score of
nursing staff was higher than before the implementation, and the satisfaction scores of patients and doctors were higher
than before the implementation (P <0.05). Conclusion The stratified management in the process of nursing human
resource management can improve the quality of nursing staff and improve the satisfaction of patients and doctors with
nursing staff.
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