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Application of PDCA cycle management in fever clinic nursing management

Gaotao Ren

Chengdu Women and Children's Central Hospital, Chengdu, Sichuan

[ Abstract] Objective To explore and analyze the application of PDCA cycle management in fever clinic nursing
management. Methods A total of 102 patients under observation in the fever clinic of the hospital from January 2024 to
December 2024 were selected as the study subjects. Among them, 51 patients from January 2024 to June 2024 were selected
as the control group and received routine nursing management. 51 patients from July 2024 to December 2024 were selected
as the observation group, and PDCA cycle management was adopted to compare the nursing quality and satisfaction
between the two groups. The observation group was superior to the control group, P<<0.05. Conclusion PDCA cycle
management can significantly improve overall nursing quality and patient satisfaction, and is worthy of promotion and
application.

[ Keywords] PDCA cycle management; Fever clinic; Nursing management; Nursing quality; Satisfaction level
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